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  IMPACT

Please check the website www.imp.act.edu.au or call 6205 8265.
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Welcome

The Instrumental Music Program (IMPACT) provides a service to associated schools that allows them to offer to selected students tuition on certain wind and percussion instruments. This tuition is in addition to regular programs that your school offers and is purchased by the school on your behalf. Students involved in the Band Class will be required to reimburse a share of that cost to the school. Talk with your school’s Principal to find out just what that cost will be, as it varies from school to school.

The Instrumental Music Program does not operate school bands. School bands are run by individual schools where the staff and the time exists for them to do so. The school band can, at the discretion of the band’s director, contain any student in the school who plays a suitable instrument to a suitable standard. 

The Instrumental Music Program operates Band Classes. These have a fixed size and instrumentation. The Principal and staff of the school together select students for the Band Class, and the visiting IMPACT staff member allocates instruments to students based on a number of physical characteristics to ensure the greatest chance of success.

It is the policy of the Instrumental Music Program to offer tuition to students who, for whatever reason, have not had the opportunity to have lessons on a band instrument. This ensures that as many students as possible get the chance to experience the pleasure of making good music in an ensemble.

The primary aim of the Band Classes is to enthuse students sufficiently for them to want to continue with and develop their performance skills as they get older. It is not our aim to produce “the best band in the land” nor is it to turn each individual child into a virtuoso – that can come later. We are keen to see as many students as possible enjoy making music enough to make the performance of music something they choose to continue with as their life progresses. We have many ex-students teaching and performing professionally all over the world and, although we can’t lay claim to their current standard, we like to think that we had some influence on their decision to make music an important part of their life.

For parents new to IMPACT, I hope that this little booklet provides answers to any questions that you may have. For “old hands”, welcome back and please read through this booklet to refresh your memory and learn of any changes. 
Regards,
Naida Blackley
Principal, Instrumental Music Program
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The ACT Instrumental Music Program (IMPACT) is an Educational Unit of the ACT Education and Training Directorate (ETD). It is partially funded by the ETD in that its staff are all qualified teachers employed by ETD, and the cost of premises, most office equipment and utilities are all met by the Directorate. All other costs incurred in the operation of IMPACT are met from contributions from associated schools. These other costs include the purchase of instruments and print music, staff travelling allowances incurred in their day-to-day teaching, instrument repairs and maintenance, staff mobile phones and office costs.

The aim of IMPACT is to provide to primary school students the technical and artistic skills to enjoy ensemble performance of music. This is achieved through the operation of special classes in associated primary schools in which instruction is given on woodwind, brass and percussion instruments to selected students. The size of these classes is limited (for practical and educational reasons) to a maximum of 22 students (see “STUDENT SELECTION”). The IMP does not provide individual lessons to students, nor does it operate school bands.

In each associated primary school there are 2 of these special classes – one containing Year 5 students and the other with Year 6 students. A staff member of IMPACT instructs each class twice each week for 45 minutes. Students are withdrawn from regular classes to attend the instrumental classes.

IMPACT lends to each associated primary school sufficient instruments for the classes to operate. The school lends these instruments to the selected students. In addition, IMPACT accepts the responsibility of the repairs and maintenance of these instruments due to “fair wear and tear”. The cost of other major repairs or replacement of instruments due to loss, theft or unusual damage is met by the schools, subject to any agreement that they have with the borrowing families.

IMPACT provides all necessary print music to the students for instruction.

This program is unique, and has been operating successfully in the ACT since 1973. Thousands of youngsters have been involved, many of whom have taken their newfound enthusiasm for music well beyond their Year 6 Band Class and now have chosen musical performance and music teaching as their profession.  Even more have continued to be involved in music at an amateur level well into their adult life. That Canberra has around 10 community bands and a number of community orchestras is good evidence that IMPACT continues to achieve its main aim… 

to provide the tools for positive experiences in ensemble musical performance to students at a young age. 

Common Questions

How much does it cost to be in the Band Class?

IMPACT is required to fund its own day-to-day running costs. Each associated primary school purchases the package of services (see “THE IMP PACKAGE”) from IMPACT on behalf of the interested families in the school. Currently, the cost of purchasing this package is $5,700. The package allows the school to offer positions in the band classes to a maximum of 22 in each of Year 5 and Year 6. Each school individually decides what amount to charge each member of the band classes to recoup this cost. There may be other costs added to this amount – buses, music stands, uniforms, etc – so each school may calculate that a different amount is required from parents to fund the classes. 

Please ask at your child’s school what the cost of the band class membership is. IMPACT cannot answer this question accurately.
What instruments does IMPACT teach?

At this time IMPACT teaches band instruments – woodwind, brass and percussion. For educational reasons band classes in schools have EITHER woodwind and percussion OR brass and percussion. Refer to the list of Associated Schools supplied.

Instruments in those schools with woodwind and percussion include flute, oboe, clarinet, and tuned and untuned percussion in Year 5. In Year 6 some students are moved on to one each of bass clarinet, alto saxophone and tenor saxophone.

Instruments in those schools with brass and percussion include trumpet, trombone, euphonium, tuba and tuned and untuned percussion in Year 5. In Year 6 up to two students are moved on to french horn.
Which instrument will my child learn?

After the students are selected for the band class (see “STUDENT SELECTION”) the staff of IMPACT is concerned that each student be allocated an instrument that offers the most chance of success. These decisions are based on observation of physical characteristics that, from our own experience and overseas research, may deter or enhance success on an instrument. The shape of the mouth, the formation of the teeth and actual physical stature are all factors taken into consideration. While these are not guarantees of success, reducing the physical impediments (along with a student’s own efforts) increases the chance that learning the instrument selected by IMPACT staff will be a positive experience for the child.

What commitment must we make as a family to the Band Class?

Because the class size is limited, the selection of your child may mean that another child, who is equally suitable for the band class, has to be left out. There can be no replacement of students who leave the class after the end of the first semester in Year 5 – any students who joined the class after that time would be so far behind in instruction as to be detrimental to progress of the other students. For those reasons you are asked to make a commitment to the band class for the full two years – Yr 5 and Yr 6.

You are also asked to ensure that sufficient home practice is done to allow progress on the instrument to happen. You will be advised from time to time what amount of practice is required. Refer to the “HELPING YOUR CHILD” section in this booklet.
Your school will probably ask you to accept some financial responsibility for the care of the instrument that is loaned to your child. In the case of some of the larger or less common instruments we can be looking at around $6,000 as the replacement cost of the instrument loaned. Most commonly, trumpets flutes and clarinets have a replacement cost in the vicinity of $900 ~ $1,100. Lost books, cleaning rods & reed guards will need to be replaced by you.
What if my child changes schools?

If the school to which your child moves is also associated with IMPACT, your child will be issued with another instrument at their new school and continue instruction at the new school (whether woodwind or brass).

If your child moves to a school that is interstate, or is in another education system, or is not associated with IMPACT, the instrument must be returned to the lending school. As a general rule, no refund of money paid to the school is given for that part of the year. You will retain any print music that has been given to the child.
Will my child be required to take private lessons?

The short answer is “No – not for the 2 years they are in the band class”. There are a couple of good reasons for this. In the first instance, group tuition begins from a different starting point than that which would be used in one-to-one tuition. Your child will have two different teachers teaching different things. That can only be confusing and, perhaps, detrimental to the child’s progress. They will also have two sets of homework or practice to do to get full value from each teacher.

Secondly, it is detrimental to the progress of the band class as a whole to have students at different levels of skill. The social aspects of group tuition will have each student encouraging the others to reach their capabilities and progress will be amazingly rapid.

After the 2 years of band class, if your child wishes to continue with their musical performance, it makes absolute sense to then seek private tuition. It also makes sense for them to continue with their band performance at the high school that they attend. Enquire at your local high school about their band, music and ensemble programs.
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Contacting the Instrumental Music Program
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	Mail and Location:
	c/o University of Canberra High School Kaleen
Baldwin Drive, Kaleen ACT 2617


	E-mail:
	imp@imp.act.edu.au


	Website:
	http://www.imp.act.edu.au


	Phone Contacts:
	Principal/Office 6205 8265

Answering machine attached for after hours calls

Fax 6205 8268

	
	


Messages for individual staff members may be left with the Principal.

Internal mail via DET courier 

Instrumental Music Program

c/o University of Canberra High School Kaleen

Student Selection - Band
For educational reasons the size of the band classes is limited to 22 students. This limitation creates a need to select students from those who have an interest in joining this class. There are a number of criteria used in the selection process.

1) Music Perception Assessment

This is a process where a number of musical sounds (single notes, chords, melodies and rhythms) are played to ALL Year 5 students by IMPACT staff. The students are required to mark on an answer sheet whether the sounds are the “same or different” or “higher or lower”. It is NOT a test so there is no “pass” or “fail”. It is not a process for which students can prepare. It merely indicates those students who are best able to perceive changes in pitch and rhythm.

The IMPACT staff member will provide to the Principal of the school a ranked list of the students who have completed the Assessment. 

2) Year 4 Classroom teacher’s comments

The Year 4 teachers are asked (at the end of the previous year) to complete a form that asks for their professional opinion on certain factors observed during each child’s time in that class.

These factors include work habits, group etiquette, reading skills and completion of home tasks.

This form is also provided to the Principal of the school.

2) Principal’s Selection

IMPACT staff are not familiar with individual school students and do not make any final selection of students.

Using the above two sets of information the Principal, in conjunction with classroom teachers (who may ask IMPACT staff to be involved), selects 22 students to whom positions in the band class are offered.

At this stage the Principal is asked to add some further considerations.

Students with a history of behavioural problems should be carefully considered before inclusion. Participation in a musical ensemble requires self-discipline in order that success can be achieved for the group. 

Because the band class is essentially a class for beginners, the Principal is asked to set aside the names of students who are currently having (or have had for some period of time) lessons on a band instrument. Where students are currently learning a non-band instrument (piano, guitar, etc) the parents should be advised of the additional workload in practice time that will be required and asked to consider whether their child can cope with this. It is not unusual in this situation for progress on one or both instruments to suffer.

The importance of parental support in a child’s musical success cannot be over-emphasised. Principals are also asked to consider the perceived parental support for each student to whom a position may be offered.

3) The Band Class

Principals will offer 22 students a position in the band class. Usually they also give a date by which acceptances must be received.

If the offer is declined by any of the first 22 students, further offers will be made until such time as the class has the required number. If less than 15 students accept the offer, the Year 5 Band Class will not commence in that calendar year.

Inevitably, there will be keen students (and parents) who miss out. That is sad, but it is also the case with sporting teams and other organisations where the size of the group is limited. For educational reasons it simply is not possible to make band classes open to all who want to be included. In some countries (such as the UK) instrumental music classes are not allowed (by law) to be greater than 4 students and as a result the cost to parents is 4 or 5 times greater than in the ACT. Despite this, IMPACT has more than 2,000 students in band classes in over 50 schools each year. We hope that you can understand the need for a selection process and agree that the process we use is fair and designed for the benefit of those students who are selected.


Other Music Programs

Fife, Recorder, Ukulele and Early Childhood Music
IMPACT offers other music programs to ACT Public Schools!

Since 2005 the Instrumental Music Program has been able to offer other programs to ACT public schools students. Fife and recorder groups were chosen to allow smaller schools to be involved in the program by offering composite classes and, from 2007, some schools have opted to offer these classes to supplement band classes in larger schools to allow greater access in larger year groups or prior to band offerings. Class sizes for these groups can be up to 25 students. Ukulele classes commenced in 2012 as an additional musical offering for group learning. This accessible and popular instrument suits a wide range of age groups. 
IMPACT administers a valuable pool of resources that allow a number of schools to offer group lessons on fife, ukulele and recorder. These resources include skilled and qualified teachers, musical instruments and print music.

Fife classes are offered to selected students from years 3, 4, 5 & 6 and recorder classes from years 4, 5 & 6 depending on school numbers. Recorder students develop skills on descant recorder initially with some students moving on to treble, tenor and bass recorder in later years. Fife students develop skills on fife, snare drum and bass drum with a focus on memory learning leading up to some marching whilst playing in their second year. Students in ukulele classes work on chords, note reading and singing in a group setting. A school based teacher assists with the management of the class and is the director of the school ensemble at performances.

What does the student receive?

· The students are supplied with their instrument – either fife, recorder or ukulele – and they become the property of the student. If they are lost they will need to be replaced by parent/carer/student to continue with the class. Additional instruments will be supplied on loan through the school – eg – larger recorders and percussion instruments. 
· All of the print music for tuition is purchased by IMPACT and supplied to the students. This becomes the property of the student (If lost or the dog eats it, a replacement must be purchased).

· IMPACT lends ensemble music to the school for use in performances. This music remains the property of IMPACT and will be returned by the school after they have finished with it.

· Two group lessons each week for at least 27 weeks in the school year (approx. 45 minutes). That’s a minimum of 54 lessons per year – plus a number of special lessons called “Combined Practices” with fife and recorder classes from other schools.
Who pays for this?

Whilst the end user – the student and their parents/carers – make a contribution to the costs involved, the majority of the expenses required to run IMPACT are met by the ACT Education and Training Directorate and your school’s contribution. Costs to parents/carers for these programs vary from school to school depending on inclusions – eg excursions, music stands, etc.

Working with others

Students will participate in performances with their ensemble at their school and related events – assemblies, fetes, etc. They will participate in combined practices with other fife and reorder schools from the IMP across Canberra. Other performance opportunities will be coordinated by school and IMP staff.

Early Childhood Music
An early childhood program of general music for preschool to year 2 students is also available when staffing resources allow. This program includes a range of percussion instruments – tuned and unturned as well as singing and movement activities. Frequency of class contact is determined by the school and IMP.


                              

Ensemble Showcase – Bandstravaganza

Students in our additional programs perform at an annual event – the ensemble showcase evening – as part of Bandstravaganza. Additional performers include extension ensembles such as the Flute Ensemble, Primary Concert Choir and Percussion Ensemble. This event is held at Llewellyn Hall at the ANU School of Music in November each year.


 

 


Extension Ensembles

The staff of the IMP operate, on a voluntary, after hours basis, a number of what we call “system ensembles”. These are combined school bands and ensembles and each of them rehearses at the Instrumental Music Program Centre in Kaleen one night each week of school terms. They are self-funding groups, which means that each has a membership fee and any tours that the bands do are paid for by the families of the members. They use music from the IMP’s library and some of the larger or more specialist instruments are loaned to the members by the IMP. They are not “community bands” in that each band has specific requirements as to who can audition for membership. To ensure that standards are maintained, all positions in all of the bands/ensembles are declared vacant at the end of each year and new auditions are held.

As you would expect, because students are selected by audition all of these groups run at a higher musical standard than regular school bands of these age groups. The experience and development of skills gained from membership of these ensembles benefits the school groups from which the members are drawn.
The Primary Concert Bands

The IMP staff saw the need to provide extension work and more difficult music to some students in the Year 6 band classes in associated schools. It was decided to form a special after-hours band for this purpose. The demand was so great that we now have two Primary Concert Bands – PCB-Monday and PCB-Thursday – which rehearse on those two days. Membership is by audition and students who are in Year 6 band classes are eligible to apply for audition on their band class instrument. These bands begin rehearsal in Term 2 so that students who have been selected for new instruments at the beginning of Year 6 have a chance to develop their skills before auditioning. Both of the PCBs undertake “day tours” in which they perform 3 concerts in one day. Each of the PCBs also performs at one of the two annual Bandstravaganzas.
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ACT Flute Ensemble

This group began in 2009 to meet the needs of many student flute players. It contains students from Years 7-12 in ACT public schools and performs at ETD and IMP events such as Step into the Limelight, Australian Flute Festival and the Bandstravaganza Ensemble Showcase evening. They undertake a day tour of local/regional schools during Term 3.
ACT Percussion Ensemble

This group began in 2012 to provide extension opportunities in a specific ensemble setting. It contains students from Years 6-10 in ACT public schools and performs at ETD and IMP events including the Bandstravaganza Ensemble Showcase evening. They undertake a day tour of local/regional schools during Term 3.
ACT Primary Concert Choir
This group began in 2014 to provide extension opportunities in a larger choir setting at a more advanced level. It contains students from Years 4-6 in ACT public schools and performs at ETD and IMP events including the Bandstravaganza Ensemble Showcase evening. They undertake other performances at Eisteddfods, Floriade, Step into the Limelight and community events in Canberra.

The Junior Concert Band

The Junior Concert Band (JCB) began life in 1975 as the “Junior Military Band” and has operated continuously ever since. Students who are in Years 7 and 8 in ACT public schools may apply to audition for the JCB. Each year the JCB goes on tour for 3 days, usually in country NSW, where it performs for schools and the public. Sometimes, the band is bigger than the school it is performing for! Tours have included areas such as Perth, Melbourne, Blue Mountains, Merimbula and Jervis Bay in recent years. The JCB is often called on to perform at official functions of the Education and Training Directorate and the ACT Government and also performs at two Bandstravaganza concerts at the end of each year.

The Senior Concert Band

Students in ACT public secondary schools who are in Years 9 to 12 are eligible to apply for audition for membership in the Senior Concert Band (SCB). Formed in 1980, the SCB offers extension to the fine work being done by music teachers in the Territory’s high schools and colleges. The SCB also undertakes national and international tours on an irregular basis. This band travelled to the USA, UK & France, Taiwan and  Tonga and maintains a strong relationship with Nara, Japan, our sister city touring there in 1998, 2003, 2008 & 2014. The SCB represents the Education and Training Directorate and ACT Government at official functions, as well as community and public events such as Floriade, Canberra Nara Candle Festival, Olympic Parades and ANZAC Services for schools. SCB also performs at the annual Bandstravaganza concerts at the end of the year.
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Senior Jazz Band

Our Jazz Ensemble is formed from students within the SCB once the band has been chosen. It performs many concerts during the year including local jazz festivals, Public Education Day and the Moruya or Merimbula Jazz Festivals. In 2010 they travelled to Nara, Japan. 
Sister City Relationship – Canberra & Nara
Canberra and Nara share a love of music and the IMP and Ichijo Senior High School, Nara, Japan have a special bond. Over the years we have held exchange tours sharing music, homestays and concerts with both communities.
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Special Events
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Helping your Child
Musical success needs three ingredients;

Parents - Pupils - Teachers.

How you can help your child…

At home:

(
Show an interest in the music study of your child - be generous in your praise and encouragement. Take a positive attitude towards your child’s efforts - never make fun of the strange sounds that are produced; they will improve!
(
Arrange a regular time for practice in a quiet place with good light and a music stand. Try to keep practice times free of interruptions by the TV, by outdoor play, and by brothers and sisters. Help with practice as much as possible - for example, by counting.

(
Help the student keep a daily practice record and sign it at the end of each week to help show the value that the family places on regular practice.

(
Ensure that your child has a safe and secure place to keep the instrument where younger brothers or sisters will not “play” with it.

(
Encourage your child to be sure to take the instrument and music to school on the required days.

(
Encourage (but do not force!) your child to play for others when the opportunity arises in the home.
At school:
(
Keep a record of the child’s various music activities - try to attend as many performances as possible.
(
Ensure that your child takes the instrument and music to school on the required days (see below).
(
Teach your child to be punctual at lessons.
(
Be sure that other classroom studies do not fall behind!

(
Visit instrumental music classes occasionally - see how it’s done and find out how you can help.

(
Help with parent activities and fund-raising.

[image: image11.wmf]
The aims of your

Instrumental Music Program

· To enhance the education of children through their involvement in a quality music program. 

· To provide a strong motivation for children to continue to engage in music activities. 

· To develop cooperative learning, social interaction and performance skills. 

· To develop in children an awareness and appreciation of many musical styles and genres. 

· To develop instrumental and ensemble skills. 

· To encourage children to strive for excellence.
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The IMP “Package”


Students receive - 


The loan of an instrument allocated by IMPACT staff for the two years that they are members of the band class. The value of this instrument could be between $800 and $6,000. This may not be the same instrument for the full period, as instruments are replaced with another if they need repairs or maintenance. The cost of normal repairs and maintenance needed on the instrument as a result of “fair wear and tear” is included in the package.


All of the print music required for tuition is bought by IMPACT and supplied to the students. This becomes the property of the student. (If it is lost or the dog eats it, the student must pay to replace it.)


IMPACT lends band music to schools to use in performances. This music remains the property of IMPACT and will be returned by the school after they have finished with it.


Two group lessons each week (approx. 45 minutes each) for a minimum of 27 weeks in each year. That’s a minimum of 54 lessons per year – PLUS a number of special lessons called “Combined Practices” with Band Classes from other schools.


Access (by audition) to one of the Primary Concert Bands during Year 6. 





SPECIAL NOTE!


The Instrumental Music Program does not operate your school’s band. Your child will be in an Instrumental Music Class operated by this Program. If your school chooses to operate a school band, it will be administered and directed by a school-based teacher and may include students from the Program’s Instrumental Music Class along with any other students in the school with appropriate skills on suitable instruments.











A non-competitive festival


open to all school music ensembles


that are mainly woodwind, brass and


percussion groups. Experienced “adjudicators” offer recorded critiques and workshops with each participating group. This is valuable performance opportunity and a chance to hear some 


other school groups perform.


Refer to the IMP website for dates and entry forms.


SingFest for school choirs commenced in 2014


 





BANDSTRAVAGANZA


is an annual concert that is


presented in the evening at the


Canberra School of Music. All students


who are in Year 6 Band Classes perform on one of the two nights, along with a Primary Concert Band, the Junior Concert Band and the Senior Concert Band. Refer to the IMP website for the dates for this year.





The final performance of all System Bands is presented in a picnic day. The location and date of the picnic day will be published at a later time – usually  the first Sunday of December.








Page 2 - Copyright ACT Instrumental Music Program, Canberra, 2000
“Notes for Parents and Teachers” - Page 3

