The ACT Directorate of Education's
Instrumental Music Program
The ACT Instrumental Music Program's Philosophy
The Instrumental Music Program (IMP) was established in 1973 as a centrally administered section of the then Commonwealth Teaching Service to provide a continuity of instrumental music education in the primary schools of the ACT. It has a staff of 12 - a Principal, an Executive Teacher and 7 FTE itinerant teachers assisted by a part-time Clerical Assistant - who are charged with providing an extension to the classroom music programs offered in schools. The Executive Teacher who manages “Step into the Limelight” also works at the IMP base. Its staff operate School Band Classes of fixed size and instrumentation (explained below) and the Program has a stock of instruments that are centrally administered which ensures the most efficient use of resources.

The fundamental belief underlying the IMP is that there are three giant steps that need to be taken to create future instrumentalists. The first is to convince youngsters that it is “cool” and “a good thing” to play a musical instrument. The second step is to provide the analytical skills, performance techniques and musical understanding, along with positive experiences, to make learning fun and performances satisfying. Success in these two steps can be measured by the number of students taking the third step into the discipline of music and continuing with the development of performance skills. The IMP concentrates largely on the first two steps.

Its philosophy is to make available instrumental music instruction to students who have not already had the opportunity to undertake private lessons. The Program does not operate school bands, but does provide training and resources to primary school staff to run school bands that include members of the Band Class and any other student in the school with access to a suitable instrument and the skill to contribute to the school band's performance.

Ideally the IMP’s Band Classes will exist as an extension of an active and successful classroom music program. The IMP is not aimed at the production of excellence in students identified as talented but rather at providing opportunity for instrumental music to as many students as possible while maintaining high standards and expectations. Emphasis is placed on group instruction, performance and etiquette with careful attention being paid to individual technique and skill, posture and musical comprehension.

The staff
The IMP is staffed with 7 full-time equivalent Itinerant Instrumental Music Teachers, 1 Executive Teacher and a Principal. The IMP teaching staff are selected first and foremost as qualified class-room teachers who also have demonstrable skills on at least one instrument and a working knowledge of all other band instruments. Ideally they will have had experience in instrumental music tuition and will be capable of operating in an itinerant position with minimal direct supervision and in conjunction with school-based staff. They are required to teach all brass, woodwind and percussion instruments in groups of up to 22 students simultaneously. (Classes are of homogeneous instruments - see below "The School Band Class") Each staff member has up to 14 Band Classes - 2 in each of  7 schools - that they visit for 2 x ¾-hour periods per week. (Two full-time staff members work in only 6 schools, having a "line allowance" to undertake administrative duties – instrument repair and arrangement/composition.)

In addition IMP staff are required to provide in-service training to nominated school-based staff in the administration, management and directing of a school band. This is done during the class time and the school-based teacher is expected to hold at least one additional rehearsal per week without the presence of the IMP staff.

Comment: The Program does not generate staffing points as does a school so special positions have to be created by the Education and Training Directorate. Staff are experienced in class management. Staff have secure employment and standard teaching working conditions. A core of experienced school staff is being created who have band skills.
The School Band Class
Each school Band Class has a maximum of 22 students including 19 wind instruments and 3 percussionists. This practice is deliberate and is not determined by the number of instruments available. Students who own their own instruments are welcome to use either their own or the Program's instrument if they are selected, but an additional student will not be added to the class. The Program also has a practice of discriminating in favour of students not already having private tuition - it is not the Program's aim to deprive private tutors of their livelihood. Schools with a Year 4 cohort of over 50 may add one extra student on clarinet or trombone.
The classes are established in such a manner that in a pair of neighbouring schools, one will have woodwind instruments and the other brass. They are encouraged to combine for “concert band” performances and both will, in the normal course of events, feed the same high school. (The IMP does not operate in most secondary schools, the logic of the Directorate being that specialist music teachers exist in high schools and the resources of the IMP are therefore better utilised at the primary school level where specialist music teachers are the exception.)

The instrumentation is prescribed (which requires some selection of students, explained below) and is a little different in Year 5 from Year 6. Students are allocated instruments by IMP staff based on a balance between the physical characteristics of each individual child, the available instruments and the needs of the group. Within the changes listed below, students are asked to commit to their instruments for the full 2-year period. The instrumentation is as follows.

	Brass School
	Woodwind School

	Year 5
	Year 6
	Year 5
	Year 6

	13 trumpets
	11 trumpets
	7 flutes
	7 flutes (and a shared picc.)

	 
	2 French horns
	1 oboe
	1 oboe

	3 trombones
	3 trombones
	11 clarinets
	8 clarinets

	2 euphoniums
	2 euphoniums
	 
	1 bass clarinet

	1 tuba
	1 tuba
	 
	1 alto sax

	Snare drum
	Percussion (as for Yr 5)

 

 
	Snare drum
	1 tenor sax

	Bass drum
	
	Bass drum
	Percussion (as for Yr 5)

 

	Cymbal
	
	Cymbal
	

	Glockenspiel
	
	Glockenspiel
	


This instrumentation provides a basically satisfying musical balance (especially in Year 6) for each class to perform when required as an independent unit. Usually two trumpet players are selected to transfer to French horns at the beginning of Year 6 and three clarinet players transfer to the larger reeds at the end of Year 6.

Comment: Due to the large size of some year 5 cohorts any school with a group of over 50 students in year 5 can be offered an additional place (23) for the IMP band class. In brass schools this is usually an additional trombone, in woodwind schools an additional clarinet.
It is unusual for students to drop out of the Band Class. With Canberra's large mobile population (armed services, Commonwealth Public Servants, etc) numbers do drop in the Band Classes as parents are transferred interstate. If a student leaves before the end of Semester 1 in Year 5, they are replaced from the Principal's list (see below – “The Students”). After that time no replacements are made in the class as it is considered that a disproportionate amount of time is required to be spent with new students to the disadvantage of the remainder of the group.

Where a new student moves into a school from interstate and has an instrument and some technical skill, they are assessed for admission to the class provided that they are at a similar standard. Students changing schools (from one Band Class to another) take their instrument, regardless of type - woodwind or brass - and continue instruction in their new school. The Program considers that it has an obligation to continue with that child's instruction.

Comment: There is a continuing demand for places in Band Classes. Homogeneous groups of instruments make progress more rapid. The school band increases in size because the core of Band Class students may be expanded with students having private tuition. The success rate is maximised due to suitable instruments being chosen for the child rather than the child choosing a preferred instrument that may not be suitable physically. 

The Instruments
All of the instruments are owned by the Education and Training Directorate and are administered by the IMP. This allows instruments to be transferred between schools, and allows instruments to be withdrawn from a school for repairs and maintenance and other instruments issued in replacement. There are economies of scale to be had when purchases are made and repair technicians are contracted (and paid by the IMP) to do all work on the instruments. 

Only quality instruments are purchased and with regular maintenance some of the instruments that were purchased at the inception of the IMP in 1973 are still in use. As is usual with government Directorates the ACT Education and Training Directorate acts as its own insurer with no commercial coverage. The students are encouraged to use the instrument with which they have been issued as their own in community groups and the like, and there is minimal major loss, theft or damage because of the instruction that the students are given in looking after their “own” instrument. As a general rule repairs have been restricted to anticipated normal wear and tear and the occasional major dent in a brass instrument, or a bent flute or broken clarinet. Relatively few instruments - in a bad year, maybe 5 of the 2,000 in use - are lost or stolen. 

Comment: Students from all socio-economic backgrounds have equal access to instrumental instruction. Instruments requiring repair can be replaced in the school with the student missing minimal instruction time.  

The Schools
Currently the IMP operates in over 50 primary schools across the ACT with half of them being “woodwind” schools and half “brass” schools. Not all schools seek to be associated with the Program. (A list of current client schools is available on the IMP Website.) Those who do are selected (as the Program's resources permit) using a number of criteria which include their existing class-room music program, whether the size of their enrolment can sustain two Band Classes, the perceived support for the Arts by the Principal and school staff, and a number of other factors.

The IMP seeks to maximise the number of students involved in its Band Classes. For that reason all Client Schools must be able to provide a minimum of 15 suitable students (i.e. students who meet the selection criteria) for a Year 5 Band Class to begin in any given year. If any one school is unable to provide the minimum number for 2 successive years, the IMP withdraws from that school and seeks a new client school in replacement. 

Comment: Because the Program is not a “school” and does not generate its own staffing points, the Directorate has had to “create” positions for IMP staff. The Program currently operates to the limit of its resources of staff, so no new schools can be associated with the Program until the Directorate has the resources to create new teaching positions. Where conditions within a school change the Program has the option to move its services to another more suitable school. 

The Students
As mentioned above, the limited size of the Band Class requires a student selection procedure to operate. (Details of the Selection Process are available on the IMP Website.) This procedure must be administered fairly and equitably. In the first instance, a musical perception test is administered to all Year 5 students at the beginning of Term 1. There are a number of these tests commercially available - the Selmer Instrument Company produces one as does the Conn (UMI) Instrument Company; the IMP has used both but currently uses one of its own design. The tests are administered and marked by IMP staff and a ranked list of students is provided to the Principal of the primary school. During the course of the test we also ask a number of questions such as “Do you currently play a musical instrument?”, “Are you currently having lessons on a band instrument?”, “Do you play any organised team sports?” and “Do you want to be in the Band Class?”
Program staff are unfamiliar with any of the students in Year 5 and it would therefore be inappropriate for them to choose members of the next Band Class based on the results of the perception test alone. The Principal, in conjunction with the classroom teachers, is required to consider that list in the light of a number of other criteria to select the members of the Band Class. The other criteria include:  

* work habits
* group etiquette
* reading skills
* completion of home tasks
* whether or not the child is currently learning a musical instrument. (As mentioned above, preference is given to students who are not currently learning a band instrument, and parents are advised of the extra practice workload if the student were to take on a band instrument in addition to, say, piano or guitar that they might already be learning.) 

Considering all of these criteria (and more) the Principal offers positions in the class to parents who have the right to decline, after which the next student on the list is offered a position until all positions are filled. In fact, the first 22 names on the Principal's list usually accept the offer. 

Comment: Inevitably some keen and potentially suitable students are not included in a Band Class. The criteria for selection should cause the students with the most potential to persevere and achieve to be in the Band Class. Socio-economic background plays no part in selection. 
Instruction
Instruction is undertaken according to a curriculum prepared by IMP staff based. A regular IMP staff member teaches each class for 2 sessions each week – totalling approximately 90 minutes. These sessions are usually not on successive days, and school-based staff are required to direct a 3rd session independently each week. Combined Practices are held with groups of schools coming together at various times during the year. Each group could be up to six schools (three “woodwind” and three “brass”) in Term 2 or a pair of neighbouring schools (one “woodwind” and one “brass”) in Term 3.

All classes in Year 5 use the same method book (“Accent on Achievement”) supplemented by an anthology of easy band music (such as Queenwood’s “Beginning Band Book” or “Concert Favorites” series) plus music selected from the IMP’s Music Resource Library of over 2,200 titles. Because of this common core of music across all schools, the Combined Practices are practicable and useful. IMP staff are encouraged to vary the sequence as they use the method book. This book must be used as an aid to the teacher, not a substitute for the teacher. Consequently not all schools will be at exactly the same standard at the same time. The Combined Practices also allow staff to compare the progress of their classes with each other. Weekly staff meetings are held, and discussions on progress are informal parts of that meeting. 

In Year 6 the tutor book can continue to be used, but the common core of music is achieved through an album of arrangements supplied to students and supplemented by selections from the Music Resource Library. Selections are made judiciously to incorporate specific teaching elements - the library is graded into 18 levels to maximise the effectiveness of this procedure and ensure that the Library itself becomes a useful teaching aid. 

In Term 4 the Combined Practices are held specifically to prepare for the annual BANDSTRAVAGANZA. This event is a series of concerts in which every student in the Year 6 IMP Band Classes performs as part of a larger group on the stage of the ANU School of Music. Three of the “system” bands (see below) also participate in these concerts. 

Pairs of schools (1 x brass & 1 x woodwind) are grouped into “items” which contain 3 pairs of Band Classes and a selection from the albums of music is made for performance by each item. At each 90-minute concert the theatre’s 1,400 seats are full of parents and interested parties. 

Comment: IMP staff are free to teach in their own style and sequence. An homogeneity of standard is nevertheless achieved through benchmarks, common music and regular comparison. Students play an interesting selection of music with specific teaching elements.  

Other Programs
Fife, Ukulele and Recorder classes are offered to smaller schools to allow them to reach requisite numbers from a composite class grouping. Fife and ukulele classes are offered to Years 3, 4, 5 & 6 and Recorder classes are offered to Years 4, 5 & 6. Recorder students develop skills on recorder, tuned and untuned percussion with some students, moving on to treble, tenor and bass recorders in their second year. Fife students develop skills on fife, snare and bass drums with a focus on memory learning leading up to marching whilst playing in their second year. Instruction is in 45 minute blocks as with band classes. Students are supplied with their music text as well as their recorder or fife which they keep at the end of the tuition period. Ukulele students work on chord and note reading and playing and incorporate singing into their sessions. Ukuleles remain the property of the IMP.
All fife and recorder classes use a method book supplemented by other ensemble arrangements and texts plus music selected from the IMP’s Music Resource Library of over 1,900 titles. As with “Band” classes, fife and recorder schools also participate in Combined Practices where common music is rehearsed and performed. The Combined Practices also allow staff to compare the progress of their classes with each other. Each year selected groups also perform at Bandstravaganza. Fife, ukulele and recorder classes cater for up to 25 students from single or mixed year groups.
The Cost to Associated Schools
Associated schools are provided with a “package” of resources by the IMP that includes:

  an experienced itinerant staff member who provides 

  2 class lessons per week to each of the Year 5 and 6 classes 

   inservice training to a school-based staff member who administers the Band Class 

  an instrument for each child in good and playable condition and its maintenance 

  all print music required for tuition. 

In return, the school pays to the IMP $2,850 per Band Class, $1950 per fife & ukulele class & $1650 per recorder class per annum. Each School Board independently decides whether or not to pass all or part of that cost on to the parents of the students. In practice, some schools pay the entire amount to the IMP while others pass on the entire amount to the parents. In addition some schools ask parents to contribute to other costs such as purchase of music stands, transport etc. 

Comment: Realistically the majority of parents in most schools do pay the $100+ per year (or slightly more than $1 per lesson!). For group instruction, the loan of an instrument and the provision of all print music, this contribution is minimal. 

Financing the Program
The ACT Education and Training Directorate employs the IMP staff as regular teachers with all of the benefits, entitlements and responsibilities that entails. Because only qualified teaching staff are employed, IMP staff are entitled to apply for transfer to appointments in schools as any other mainstream teacher can. 

All of the operating costs of the Program are met from the cash contributions from Associated Schools. From this amount is met the costs of repairs and maintenance of instruments, music purchases, instrument purchases (for replacement of old instruments and expansion of the Program), and all administration costs such as stationery, postage, mobile phone costs, motor vehicle allowance for Itinerant Staff and computer expenses. 

Comment: The Program is financed in its operating costs by associated schools and/or parents. There are no major expenses to the Directorate that are not found in mainstream schools. The Program achieves economies of scale in its purchases and there is minimal wastage of resources such as instruments not being used. 
Further Extension of Students
The Program operates eight “system” ensembles to provide further extension for students. They are

* two ACT Primary Concert Bands. Members are selected by audition from students in IMP Year 6 Band Classes. 
* the ACT Primary Concert Choir. Members are selected by audition from students in Years 4-6 in a public primary school.                                                                                       

* the ACT Junior Concert Band. Members are selected by audition from students in Years 7-8 in a public secondary school.                                                                                       

* the ACT Senior Concert Band. Members are selected by audition from any student who is in Years 9-12 in a public secondary school or college.           

* the ACT Senior Jazz Band. Members are selected from the ACT Senior Concert Band.

* the ACT Flute Ensemble.  Members are selected by audition from any student who is in Years 7-12 in a public secondary school or college.   
* the ACT Percussion Ensemble.  Members are selected by audition from any student who is in Years 7-12 in a public secondary school or college.                                                                                                                                                                                                                                                       

These ensembles are administered and directed by the IMP. They achieve considerably higher standard than school bands of their relative age and represent the Directorate and the ACT at various functions. Each year all bands are disbanded and auditions are held for the following year. Each of the Primary Concert Bands, as well as flute and percussion ensembles, undertakes a day-tour of schools in the ACT and surrounding districts of NSW, performing at 3 different venues in the day. The Junior Concert Band undertakes a 3 day performance excursion each year and has travelled to most country areas of NSW and some parts of Victoria and to Perth. The Senior Concert Band also tours nationally and internationally but not every year. They have a demanding performance schedule at local events. SCB has also toured to the USA, Taiwan, Tonga, UK and France and represented the ACT Education and Training Directorate in Nara, Japan, in 1998, 2003 and 2008 to celebrate 5, 10 & 15 years of Sister City relationship between the two cities – Canberra and Nara. They returned to Nara again in 2014.
Comment: IMP staff have conducting skills at the highest level. Students have extension to higher levels of musical performance than most schools can usually offer. 

Performance Opportunities
The IMP encourages school bands to participate in community events and at suitable venues in addition to performing at school assemblies and fêtes. The BANDSTRAVAGANZA is the only performance commitment that the IMP asks of schools. There is a number of Festivals of all kinds in Canberra at which school bands are encouraged to perform for the public, and the "system" bands present an annual “Winter Winds” concert for the public and parents. 

An annual non-competitive ACT School Bands Festival is held for all schools (primary and secondary, public and private) and the Australian National Eisteddfod has school band sections for those with a competitive bent. Students are also encouraged to use IMP instruments in any of the community wind bands operating in the ACT. 
For details or further information, contact the Principal of the IMP on (02) 6205 8265, or by email to naida.blackley@ed.act.edu.au or on the IMP’s Website at www.imp.act.edu.au
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